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Compliance and Quality Assurance: 

Mortgages, Mortgage Securities, and Loan Servicing 



Dramatic developments in the financial markets resulted in increased regulatory scrutiny and proliferation of legal inquiry and litigation.  Nowhere is the impact greater than the mortgage market: for lenders, servicers, issuers, trustees and investors.  

The cost of information discovery and review accounts for as much as 50% of total costs when bringing or defending a legal action or meeting a compliance directive.  The multiplicity of rules and regulations and the intricacy of origination, servicing and default processing create a complex, document intensive challenge to address threatened or actual litigation and prospective or remedial compliance issues.  

Built upon our extensive experience in providing business and technical services to the financial services industry, Actualize Consulting professionals bring to bear the specialized expertise derived from the development and implementation of strategies and programs for loan origination, loan servicing, risk and portfolio management, accounting and financial analyses.

Actualize Consulting provides cost effective strategies and solutions to validate adherence to lending policies and practices, ensure asset quality and compliance with legal and regulatory requirements as well as conformity with contractual representations and warranties for mortgage loans, mortgage instruments and loan servicing operations.

· Pre And Post Discovery And Disclosure In Anticipation Of Legal Action Or In Response To Pending Litigation: 
· Electronic Discovery of Loan Documentation

· Document Classification and Data Capture

· Conversion and Indexing of Data Files

· Inventory of Data Files and Contents

· Management of Data Storage and Retrieval 
· Assessment Of Regulatory Compliance And Adherence To Lending Policies And Practices In Disclosures, Calculations, And Timing: 
· Portfolio Evaluation at Loan and Document Level Detail

· Forensic Document Imaging and Analysis 

· Forensic Data Analysis 

· Compliance With RESPA, HOEPA, TIL

· Fair Lending Practices Review

· Predatory Lending Compliance

· Underwriting Policies and Procedures 

· Documented assurance that loans conform to the specific terms of the transaction  
· Actualize Professionals Assist In Developing And Executing The Correct Strategy To Attain Client Objectives:
· Provide actionable information to allow for pro-active measures to identify existing and potential deficiencies in loan documentation and lending practices and the mitigation of potential future liabilities and costs: 

· Assist clients in current or prospective litigation, meeting regulatory compliance and addressing loan repurchase and loan loss liabilities.  

· Design solutions to operate outside the client environment or integrated with clients existing technology and tools.  

· Perform automated, electronic review of thousands of loans to identify and gather loan level detail identifying loan deficiencies, discrepancies and errors.  

· Create in-depth management reports to help formulate the proper strategies to correct problems and identify issues in loan origination practices, underwriting standards and methods.  


For more information:
Frank Tibbs, Manager Fixed Income | franktibbs@actualizeconsulting.com | 703 489 6973 
HEADQUARTERS:  
 8300 Greensboro Drive | Suite 800 | McLean, VA 22102
OFFICES: 
 New York, NY | Cambridge, MA

